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MEMORANDUM OF UNDIIRSTA}IDING

BETWEEN

STATE PROJECT DIRECTORATtrI, RI-ISA
DEPARTMENT OF HIGHER EDT]CATION
GOVERNMENT OF MADHYA PRADESH

AND

Govt. Arts and Science PG College, Ratlam

for the implementation of'the Institutional Developrnent Plan of the

Govt. Arts and Science PG College, Ratlam
unde'r

I VTADHYA PRADESH HIGHER EDUCATIoN QUALITY IMPRovEMENT
PROJECT (MPHEQTP)

I pLnrms

I This Memorandum of Understanding (hereinafter referred to as 'MOU') is made and entered- into on this IZ ++t Oay-of __ iIur,l.t 2018 between the Department of
g Higher Education, Covernment of Madhya Pradesh acting through its Project Director &

I rt Commissioner, Department of Higher Education (DHE)" (hereinafter ref-erred to as the

/ ^ I_ 'Department') and Govl. Arts and Science PG Collega, Rotlam through Principal (hereinafter

^*ffii:iffl_l_,Tih. 
'con.g./rnstitute') afnliated to vitcram university, iii,r,. ^@
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PURPOSE

WHEREAS, Government of Madhya Pradesh (GoMP) plans to expand and improve,its higher

education institutions with a view to improve the state's higher education system's outcomes

to national and international flagship standards. This is being achieved by undertaking a

comprehensive and sustained package of reforms and capacity building measures which

impiove the efficiency and effectiveness of all government Higher Education Institutions

(H'pts) operating in tire state. At the institutional level, GoMP is targeting both building

academic, reseaich and managerial capacity, increasing autonomy in order to better align

institutions with local needs, and pursuing excellence of academic departments'

The objective of the Madhya Pradesh Higher Education Quality Improvement Project

(MpHEQIP) is to improve student outcomes, especially of disadvantaged groups, in selected

higher education institutions and to increase the effectiveness of the higher education s,vstem

in Madhya Pradesh. The project will focus on the following thematic areas in higher

education:

(a) Excellence and employability through better quality of education services ot-fered,

improved teaching-leaming resources, and research.

(b) Expanding equity and access.

(c) Strengthening sectoral and institutional governance and financing, and management

(including better monitoring and evaluation in the sector).

AND WHEREAS the comprehensive description, implementation and operating conditions

for the Project are contained in the document entitled the Project Appraisal Document (PAD),

the Financial Management Manual (FMM), the Procurement Manual (PM)' and the

Environment and Social Management Framework (ESMF).

AND WHEREAS the MPHEQIP comprises three components. Under Window-l of
Component 1, the Colleges have been selected to receive financing, to pursue the goals set out

in its Institutional Development Plan (lDP), as approved by the Department.

NOW THEREFORE the parties agree as follows:

SECTION - I

As conditions for receiving a Planned Grant, the College agrees to:

a) Implement the lnstitutional Development Plan (lDP) and take all necessary actions to

achieve the goals set out in the IDP, including, but not limited to: entering into contracts or

agreements for civil works, goods and services (including consulting services and

professional development) and managing those contracts or agreements such that to the

extent possible they are completed on time, within budget and to the prescribed standards.

b) Follow the guidelines related to project and procedures prescribed by the Department,

Financial Management Manual (FMM), Procurement Manual (PM) and Environment and

Social Management Framework (ESMF), and as may be prescribed from time to time by

the Department for implementation of the Project.

c) Refrain from amending the IDP without consulting the Department and obtaining its

approval.

d) Take all necessary actions to achieve the performance indicators/Targets as contained irr

Annexure I of this MOU and as maybe amended with the written agreement of the

Department.

I e) Implement all academic and administrative reforms

<n0v\np. co.ntained in the IDP, FMM, PM and the ESMF.
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fl Submit annual work plans and budgets to the Department by the date specifted by the

Department as long as this MOU remains active.

g) Submit a financial sustainability plan, covering five years after the close of the Project, to

the Department.

h) Apply for and complete the procedures required for National Assessment and Accreditation

Council (NAAC) accreditation by the date committed to in the IDP.

i) Apply for reaccreditation and complete the procedures required before the current

accreditation lapses, if the College has already been accredited by NAAC.

j) Enter data into the All India Survey of Higher Education system by 30th September of each

year or as the date declared by AISHE, MHRD.

k) Plan, prepare and apply for the grant of UCC autonomy at the earliest feasible date by

which the conditions for autonomy can be met, and as committed to in the IDP. {NA for

college, who committed in their IDP).

l) Publish Annual Institutional Reports in the prescribed format given by DHE on or before

3Oth September of each year.

m) Carry out monitoring and evaluation and data collection activities as prescribed by the

Department and the Management Information System man ual/gui del ines.

n) Provide Quarterly Progress Reports/documents and data to the Department, as and when

requested, in the prescribed format and within stipulated timelines.

o) Participate in all systems set up by the Department to facilitate the implementation of the

Project, such as the IT Portal.of Higher Education Department and Students satisfaction

surveys.

p) Facilitate the participation of faculty, non-academic staff and students in training sessions,

seminars and conferences planned under the Project.

q) Establish a computerised accounting system and utilise the standard Chart of Accounts. as

specified in the FMM and as notified by the Department.

r) Commission an annual audit, as specified by the Department and the FMM' by an

independent firm of Chartered Accountants and ensure that responses to external audit

observations are filed in a timely manner.

s) Strengthen the institution's governance structures as per guidelines issued by the

Department.

t) Establish a functional placement and career guidance cell and set up alumni tracking

systems as per the guidelines prescribed by the Department and system developed for that

purpose.

u) Strengthen the Internal Quality Assurance Cell to enable it to take the lead in addressing all

quality related issues in the institution.

v) Follow the guidelines and processes described in the Financial Management Manual and

the Procurement Manual published by the Department.

w) Comply with the terms and conditions for the release of first and subsequent grants by the

Department as described at Section III, including the submission of utilisation certificates

to the Department for the release of subsequent grants'

(nc^,.[
PrinciPal

3 of I r':,;- i, - 6 Gortlm& S;colleee



SECTION - II

The Department of Higher Education, GoMP agrees to:

a) Sanction and release grants to the College as described in section III subject to the

fulfilment of all conditions set forth in this MoU, subject to overall budget provision

available in the financial Year.

b) Provide technical assistance to the College for the implementation of the IDP, budgeting

and financial management, use of management information systems, monitoring and

evaluation activities, help and support for getting NAAC accreditation and other Project

related activities from time to time.

c) provide guidance on institutional best practices and policies based on the results of studies

and assessments of the higher education sector in Madhya Pradesh.

d) Strengthen state-wide systems, such as the higher education portal and MIS, to facilitate the

implementation of the Project.

e) Facilitate the academic and administrative reforms as committed under the Project and

contained in the IDP, FMM, PM and ESMF through appropriate orders' including

delegation of academic, administrative and financial powers to the College as and when

required.

0 Carry out the monitoring and evaluation activities and provide feedback to the College

through periodic progress reports and meetings'

g) Apply, in a fair and independent manner, the protocol to determine whether the College's

performance is satisfactory as per the performance indicators contained in Annex I. ll and

III so as to release funds to the college.

h) Contract, oversee and take responsibility for any major civil works which have been agreed

to with the College, ensuring to the extent possible that the works are carried out on time.

within the allocated budget, and to the prescribed standards'

i) Conduct the regular audit and inspection of the progress of the project at College level, as

may be prescribed.

SECTION - III

a) The Department will provide to the College, an initial allocation of up to 20 per cent of the

total cost of IDP to begin activities described in the IDP provided that:

i. The Department has approved the College's IDP'

ii. The backlog of CA audits for the last five years has been cleared {or would be

cleared in thl next six months from the date of signing of this agreement).

b) Subsequent allocations will be made on the following conditions:

i. The College's performance is deemed satisfactory by the Department, using a

performance assessment protocol and based on indicators listed in the IDP and

Annexure I. II and III gf this MoU including third party verification, wherever

ordered.

ii. A suitable automated mechanism for reporting will be established using IT Portal

for this purpose. Colleges will have to submit their relevant data and information

periodically and update the MIS of the college regularly'
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iii. At least 60%o of the previously released funds should have been utilised by the

College (and utilisation certificates to this effect have been provided to the

Department).

iv. The College follows all guidelines, rules and procedures set out in the FMM, PM,

ESMF and the instructions provided by the Department from time to time.

v. The College has not amended or deviated from the IDP without prior consultation

and approval from the Department'

c) All payments under the Project will be made using the State Treasury System. The College

will execute activities as per the IDP and where necessary approve/submit for payments, in

accordance with agreed procedures indicated in the Financial Management Manual and

procurement rnanuals, to vendors/consultants/contractors etc., who will be paid by the State

Treasury.

SECTION - IV

No amendment in the MOU will be allowed. However, only under exceptional circumstances

amendments can be made to the MOU after (a) stating reasonable cause and (b) taking

necessary approval from the Project Director & Commissioner, Higher Education Department.

The amended MOU will come into force only after due approval. and through written

agreements signed by the authorized representatives of all Parties to the original MOU.

This MOU willbecome effective when signed by duly authorized representatives of allparties

and shall remain in force until the completion of the activities covered by the MOU, or until it

is duly terminated by both the Parties or latest by 3 l " March,2023.

't

SECTION - VI

The Project implementation schedule:

The project (lDP) will become effective on date of signing of this MoU and shall be completed

by 3l" March,2023.

However, the Department may terminate this MoU any time in case of the non-compliance of
the provisions of this MoU by the colleges or non-performance of its obligations as per the

IDP targets, guidelines set forth in the PM, FMM and guidelines provided by Department tirne

to time.

SECTION - VII

SECTION - V

The Department will provide all necessary

cum Commissioner, Department of Higher

GoMP.
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support to the College through the Project Director

Education.

By this MoU both parties affirm their commitment to carry out the activities and achieve

the objectives mutually agreed upon.

Any dispute arising out of the MoU, which cannot be amicably settled between the parties,

strait Ue refened io the Administrative Department, Department of Higher Education,
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Witness No-l:

Witness No-2:

DR.

6ofl -6

The Department reserves the right to cancel, any activity(ies)/ item(s) mentioned in

IDP of the Institute any time which is not

objective of the Project.

with relevant guidelines or

Amendments to this MOU, if required, shall be

and executed by both the parties.
out in writing duly authenticated

Signed at ?kr4. onthis 13 4,v ot %a.c zots.

FOR AND BEHALF OF
(Govt. Arts and Science PG College'
Ratlam)

BEHALF OF

ARMENT OF HIGHER
TION

iqrdrdr

Bsfffiffi S:grrqYql*..,
of Higher Education,

t of Madhya Pradesh

(Signature)
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GOW, P.G,ARTS AND SC'ENCE COLLEGE. RATLAM

Goali ior the next i years
Annexure I

The college plans to achieve the vision through the pursuit of five distinct goals. Thes,e goals are listed
here:

1. To establish as a centre of excellence for providing quality education to the sturJents
2. To develop the employability and learning outcomes of students.
3. To improve lnstitutional governance system.
4. To make the campus more eco-friendly.
5. Office automation and digitalization
5. Community development services.

Creating a tracking systern to tract students for at least six months after graduation to
check their employment status. This system to be in place by end of 2018.

Start /lmprove campus placement cell to increase the percentage of students who are
placed on campus by t% every year from year 2 (20191 and 2% every year from year 3 to
year 6.

Strengthen the career counselling cell to increase the number of students securing
employment or getting admitted to PG /Higher education within one year of graduation by
Zo/oin2019 and then by 5% every from 2020 to 2023.

Goal.3
I m provi ng I nstitutional Governance System

M ilestones(Sub-goa ls)

o lncreasing satisfaction scores of students, faculty and staff bV 5% every year till 80% are
satisfied.

Detailed description of Goals

Goal I
To establish as a centre of excellence for providing quality education to the students

Milestones(t
o To seek higher grade by NAAC.
o lncrease in on-time graduation rate by 2%every yearfor undergraduate students from year

3 (those who join in 20L7 and graduate in 2020, as they will belnefit from the
improvements made in year 1 and 2). For the subsequent years, the on-time graduation
rate will go up to 3% every year till year 6.

o lncrease in on-time graduation rate by 3% every year for post graduate students from year
3 (students who join in 2018 and pass out in 2020).

. lncrease in first to second year transition rate by 3 % every year from 'year 3 (students
joining in 2019 and going to second year in 2O2Ol.

o To increase the number of students getting more than 50% marks in the ex:ams from year 3

(students passing from 2020).

To develop the employability and learning outcomes of students.

M
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Making the Campus more Eco-friendly

R.d,r* 
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bill by 50% by 2020. (Through solar Energy penal)

Excretion rate equal to recharging rate (Through Water harvesting)

Goal 5.

Office automation and digitalization

staff by 5% every year till 80% are satisfied

ctionbythestudentstoruralandurbanslumps

Localities in Ratlam

l..re. 
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sat,tf..t,on s.oret of tocalities by 5% every year till 80% are satisfied
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Annexure lllnstitutional

College Name: Govt. Arts & Science

College, Ratlam

College code
(HE Portal): 1701

Place: Ratlam Dist: Ratlam

Total Budget (in Cr) :

S. No. Goal as per IDP
Activity {As per IDP

Goals)

Nature of
Expenditure/Bu

dget
(Please refer to
column L for sPeciffc

lruature)

Project
Allocatio

n

(in Cr)

(a+b+c+d

+e)

2018-19

(in Cr)

(a)

20L9-20

{in Cr)

(b)

2020-2t
(in Cr)

(c)

2021-22
(in Cr)

{d)

2022-23

(in Cr)

(e)

1
lTo establish center

lof excellence

Creation of new Class

rooms

New Civil

Construction
3.7 2.5 1.2 0 0 0

Furniture for new

and existing class

rooms

Furniture 0.5 0 0.5 0 0 0

Books Journals &

equipments

Books &

Equipments
0.5 0 0 0.5 0 0

Virtual Class room
Smart Class

room

equipments

0.05 0 0 0.0s 0 0

Educational visit/tour Other 0.5 0.1 0.1 0.1 0.1 0.1

Faculty Development
Teacher/

Student Training
0.5 0.L 0.1 0.1 0.1 0.1.

Remedial Classes

Remedial Classes

for week

stu dents

0.1 0.02 0.02 0.02 0.02 0.02

ldentifying poorly

performing students
other I o.os 0.01 o.o1 | o.o1 0.01 0.01

Up-gradation of

Library and librarY

facilities

Other | 0.25 0 0 I 0.2s 0 0

Up-gradation of
laboratories

Lab Equipments 0.5 0.25 o.25 0 0 0

Goal-1 Total 6.55 2.98 2.18 1.03 0.23 o.23

, ility and

Establishing and

maintaining a

tracking system

other 0.05 0.01 0.01 0.01 0.01 0.01

lntroduction of Value

Added Courses to
attract students

Other 0.5 0.1 0.1 0.1 0.1 0.1

Entrepreneurial skill

training

Teacher/

Student Training
0.5 0.1 0.1 0.1 0.1 0.1

To organize expert

lectures to students
Other 0.1 0.02 0.02 0.02 0.02 0.02

\r
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lnstitutional Pro Bu nexure

College Name: Govt. Arts & Science

College, Ratlam

College code

(xr Portal): 1701

Place: Ratlam Dist: Ratlam

Total B

-,-l

udget (in Cr) :

learning outcome
To provide study

material to the

students for the
preparation of
competitive exams

Other 0.05 0.01 0.01 0.01 0.0L 0.01

To lmprove sports

and gym facilities.

Sports

Equipments
0.5 0 0 0.5 0 0

lntroduce and run

personality

development
workshops

Other 0.05 0.01 0.01 0.01 0.01 0.01

Goal-2 Total L.75 0.25 0.25 0.75 0.25 0.25

3
lnstitutional
Governance

Survey Other 0.1 0.05 0.05 0 0 0

Addition of facilities, Construction

(Extension/Reno

vation)

o.2 0.1 0.1 0 0 0

Maintance of

i nfrastructu re
Other 0.2 0.1 0.1 0 0 0

Goal-3 Total 0,5 0.25 0.25 0 o o

4
Eco Friendly

Campus

Solar Power,

Power

Equipments
(Solar/UPS/Gene

rator etc.) and

others

0.3 0.15 0.15 0 0 0

Plantation, Others 0.05 0.025 0.025 0 0 0

Water recharging, Others 0.05 0.025 0.025 0 0 0

Centralised RO water Others 0.1 0.05 0.05 0 0 0

Goal-4 Total 0.5 0.25 0.25 0 0 0

5 Office automation

lntra net Others 0.1 0.1 0 0 0 0

Office Automation

Equp.

Computer &

Printer
0.2 0.1 0.1 0 0 0

Software Others 0.1 0.05 0.05 0 0 0

Air Coditioning Others 0.1 0 0.1 0 0 0

Goal-s Total 0.5 0.25 0.25 0 0 o

6

Community
Development
Services

Su rveys Others 0.05 0.01 0.01 0.01 0.01 0.01

Social activities
Semiar/

Workshops
0.05 0.01 0.01 0.01 0.01 0.01

Goal-6 Total 0.1 0.02 0.02 0.02 0.02 0.02

Grand Total 10 4 3.2 1.8 0.5 0.s

Annexure ll
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Overall lnstitutional Performance Targets Annexure lll
Goal and its Discription Measurable indicator Targets Year wise in %

Year 1 Year 2 Year 3 Year 4 Year 5

Quality education to
students

Achieving Higher grade in next

cvcle of NAAC Accreditation
Grade A (Year 2022)

lncrease in no. of students getting I

Division (>60% marks)
2% 4% 6% 8% LO%

lncrease in on time Graduation rate t% t% 2% 2o/o 2%

lncrease on time Post Graduation

rate
7% t% 2% 2o/o 2%

lncrease in transition rate of UG I

vear to UG ll vear
t% t% 2% 2% 2%

lncrease in transition rate PG I year

to PG ll year
1% t% 2% 2% 2%

lncrease in remedial support to
students by 25%

50/, 5% 5% 5% 5y

Employability of Students

Tracking of pass out through

suitable Tracking system.
20% 4Oo/o 60% 80% 100%

lncrease in Placement 1% 1% 1% 2% 2o/o

lncrease in no. of students getting

admission in Higher Courses after
passing UG and PG

2% 2% 2% 2o/o 2%

lnstitutional Reforms

governance

E-

Setting Satisfaction survey system

and achieving 80% satisfaction

score

to% 20% 40% 60% 80%

Paperless working in official system 20o/o 40% 60% 80o/o t00%

Evaluation and monitoring Academic, Financial, energy and environmental audit.

Making campus eco

friendlier

Reduction in electricitY bill 5% to% 20% 30% 40%

lncrease in no. of plants/trees in

the campus
5% 5% s% 5% 5%

Water recharging system 20% 40% 60% 80% 100%

Availability of R.O. Water in campus 20% 40% 60% 80% !00o/o

Office automation and

digitalization

Computerisation of admission

process
50% so% 700% 1,OO% loo%

Online Fee collection too% !oo% 700% 100% 100%

Online correspondence and

complaint redressal svstem
20% 40% 60% 80% 100%

Community Development

Services

Survey of stake holders 10% 20% 40% 60% 80%

Orga n isi n g Semi na r/worksh o ps

and Social activities
Two events per year
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