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Institutional Strengths: 

 Historical Significance: The institute boasts a rich heritage of over six 

decades, showcasing an evolutionary journey. 

 Central Location: Conveniently situated at the city center, the institute is 

easily accessible from all directions. 

 Inclusive Education: Ensuring academic accessibility, the institution caters 

to students from rural areas, particularly those from scheduled caste and other 

backward communities. 

 Recognized Support: Enjoying significant support from UGC, WORLD 

BANK, MPHEQIP, and RUSA strengthens the institute's credibility. 

 Growing Demand: The institute experiences an increasing demand for its 

excellent academic offerings. 

 Qualified Faculty: The faculty comprises well-qualified and competent 

members with numerous research publications in Arts and Science. 

 Research Gravity: The publication of research papers by faculty members 

enhances the academic standing of the institute. 

 State-of-the-Art Infrastructure: The campus boasts modern facilities, 

including well-maintained laboratories, research equipment, and sports 

facilities. 

 Progressive Track Record: The institute demonstrates an excellent 

progression record, with students opting for higher education and securing 

notable placements. 

 Active Alumni Network: A registered alumni association contributes to a 

strong network of successful individuals across various fields. 



 NEP 2020 Implementation: The institution effectively executes the National 

Education Policy 2020, emphasizing multidisciplinary learning and multiple 

entry and exit facilities. 

 Environmental Initiatives: The institute actively engages in eco-friendly 

practices, including an Eco-club and various environmental audits. 

Institutional Weaknesses: 

 Staffing Shortage: The institute requires more sanctioned posts for both 

teaching and non-teaching staff. 

 Student-Teacher Ratio: The current ratio is unfavorable, impacting the 

quality of education. 

 Research Facilities: Insufficient research facilities, funds, and seed money 

pose challenges. 

 Entrance Exam Consideration: Lack of entrance exams may result in 

mismatched courses for students with varying academic backgrounds. 

 Library Infrastructure: The absence of a spacious library building and a 

regular librarian hampers academic strength. 

 Rural Influence: The rural background of students contributes to challenges 

in maintaining academic excellence. 

 Digital Resources: The student-computer ratio is inadequate, hindering 

effective utilization of digital resources. 

 Limited Research Programs: Despite ample scope, the institute conducts 

very few funded research programs. 

Institutional Opportunities: 

 Course Expansion: Introduction of more Add-on courses, Certificate 

courses, and self-financed programs. 

 Green Campus Initiatives: Development of more gardens with educational 

and aesthetic purposes. 

 Skill Development Courses: Introduction of additional skill-development 

courses. 



 Library Enhancement: Plans for a commendable library to strengthen 

academic resources. 

 IT Facilities Upgrade: Enhancing IT facilities for both teaching and research 

purposes. 

 Departmental Growth: Promoting UG departments to PG level, introducing 

more elective courses. 

 Collaborative Research: Fostering collaborative research with other 

institutions. 

 Alumni Engagement: Increasing engagement for institutional development. 

 ICT-based Learning: Improvement in ICT-based teaching-learning 

methodologies. 

 NEP Prospects: Utilizing opportunities presented by the National Education 

Policy for better educational outcomes. 

 MOUs for Learning: Establishing more MOUs for collaborative learning. 

  Innovative eco-system: Encouraging research work among faculty and 

students in an innovative eco-system. 

Institutional Challenges: 

 Academic Background: The weak academic background of rural students 

poses a challenge for achieving teaching-learning equilibrium. 

 Parental Awareness: Lack of awareness among parents limits their 

involvement in their children's academic growth. 

 External Commitments: Family affairs and business commitments hinder 

students' regular attendance in classes. 

 Examination Infrastructure: Yearlong examinations engage infrastructure 

and faculty resources extensively. 

 Lead College Responsibilities: Being the lead college brings challenges 

related to examinations for other institutions. 

 Political Involvement: Elections and political activities disrupt the academic 

rhythm. 



 Pandemic Impact: The pandemic has affected students' psychology, 

requiring efforts to revitalize their interest in learning. 

 Resource Constraints: Poor student-computer ratio and limited lab capacity 

affect academic quality. 

 Infrastructure Growth: Expanding infrastructure to accommodate 

increasing admissions poses a challenge. 

 Security Measures: Restricting the entry of outsiders and managing external 

disturbances. 

 Noise Disturbances: Coping with roadside noises during peak teaching 

hours. 

 

 


